
LARCH HILLS NORDIC SOCIETY
Annual General Meeting Minutes

Tuesday Mar. 8, 2022
7:30 PM,

Zoom Meeting

1. Welcome from Suzy Beckner, who acknowledged our use presence 
on the traditional land of the Secwepemc First Nation. 

2. Quorum - 24

3. Adopt Agenda – Additions. David Millard motioned to adopt, Jan Naylor 2nd.  All 
approve. 

4. Minutes of March 9, 2021 Annual General Meeting   - Marcia Beckner 
motioned to adopt, Peter Mulnar 2nd. All approved. 

5. Business arising outstanding issues:

6. President’s Report – Suzy -Thanks to the volunteers, especially the groomer who 
have worked through recent equipment problems. Thanks to Karen for all of her work. 
Thanks to Craig McBride and Jonathan Bakker for their work with the executive. Thanks to
Alan Corbett and the ski team for their excellent job running the BC Cup race. 

7. Treasurer Report - Don Miller -see attached report. Presented the financial reports 
ending September 30, 2021. Don motioned to accept the statement, Suzy 2nd, all 
approved. 
See receipts and expenditures for fiscal year end Jan 31, 2022. Don also reviewed and 
explained the receipts and expenditures and the balance sheet for the fiscal year ending 
January 31, 2022. 
Carbon donations are in a liability account. 

8. Club Manager Report and Safety committee reports – Karen -see 
attached reports. 
Karen is the liason between the Safety committee and the executive

9. Long Term Planning Template – Suzy -see attached template made by the 
Long term planning committee including: Suzy Beckner, Don Miller, Megan Brooke, 
Jeremy Ayotte, Keith Hepburn, Alison Howatt 
Kari Wilkinson motioned to adopt the official Long Term Planning  document. Rob van 
Varseveld 2nd. All in Favour. 

10. Programs Report – Abbi and Suzy
 Ski Team -Abbi 

The BC Cup #2 At Larch Hills in February went very well with 500 skiers 
participating. Track attack championships for 9-12 year olds was in Kelowna 1.5 
wk ago. This past weekend, 60+ athletes from LH ski team went to Prince 
George for BC cup. It was very well attended and fun. Larch Hills finished in 4th 
place overall. Face painting in the LH colors also supported the Ukraine. The 
development group went to Lake Louise with Phil and had 3 days of skiing in the 



area in beautiful weather this past weekend as well. An Okanagan cup race will 
be held in Penticton this weekend. Nationals starts in Whistler on March 20th of 
our athletes will attend. 

 Jackrabbits
The Jackrabbits had a great season with 21 Bunnyrabbits, 104 
Jackrabbits, and 12 Explorers. They were led by 35 volunteer group 
leaders, had eight lessons, and many parent helpers.

Thanks to the $1200 SDP grant received from the Kal Tire CCBC 
Sponsorship this year, along with $400 left over from the grant 
received last year, we were able to purchase nine pairs of high quality 
skate skis. Both Skookum Cycle and John's ski shack gave discounts on
the new skis and binding purchases, with Skookum also donating wax 
for waxing the new and old skis. This year we had 45 level 3 and 4 
skiers, so it was great to have the additional skate skis for the kids to 
use.
Alexa Klassen helped with organizing Jackrabbits this season, and took 
on the big job of organizing the fun day! This was a very successful 
event, with 14 stations, two marshmallow roasting fires, cookies from 
The Little Red Hen bakery, and many volunteers.

Kari Wilkinson has been leading the Explorers group for over eight 
years and is looking for a new Explorers leader.

 Masters- Glenn Bond has coached 2 sessions this year and we hope to expand
the program for next season. 

 School program -coordinated by Anje Breugem with help from Megan Weir, 
and George Zorne. The program was very successful. Thanks to all the 
volunteers from the club who have helped lead groups. 

11. Lighting and Trail Committee – Rob 
The Plan is to Complete the project this summer, with a goal to start earlier to avoid the 
fire season. They hope to start in May. Materials have already been ordered. Volunteers 
will be needed in May and June and possibly July. They also hope to hire a couple of 
University age students. 
Thanks to all the volunteers and those who donated!

12.  Land Use and Trail Planning Committee – Craig
Thanks to the committee members Debbie Philips, Clint Smith, Susan Hunt, Brian May, 
Dave Wallenstein. 
They work together with many stakeholders including first nations, woodlot holders, rec 
sites and trails and the private landholder. They are working on ongoing trail maintenance.
The dog trail expansion plan is complete but they waiting for private land owner to 
approve it. They might be able to start work this summer. They continue to work on 
planning the link trail as well. The committee also liaises with summer advisory group and 
rec sites and trails. 

13.  Carbon Committee Report – Hermann 
Hermann Bruns, Brad Calkins, George Zorne, Cam Brown, Jim Beckner, Geoff Styles are 
currently on the committee which is open to new members and could use some gender 
balance. Joan Bratty and Pat Hutchins have stepped away. 
1. Direct club operations- the club is paying for the offsets which are going to a protected 
forest near Nelson BC. 



2. Cars coming to the hill- this is the biggest cost. voluntary carbon offset fund zone 4 
$2,350. Car counter 14,400 cars to mid Feb. ave trip estimated $0.25. Cost is $3,600.  We
generated 2/3 of this and hope to improve in future!
3. Events- The committee will be working with event organizers to find ways to offset 
carbon use.

Geoff Styles is organizing a carpool for the ski team with incentives.
The committee is looking at options for some tracksetting closer to town, which we have 
done in the past at the golf course and field of dreams. 
Scott McKee suggested a gondola from South Canoe to town view. They met with 
dopplemeir rep from Kelowna, Tim Lavory, and the Trail Alliance to look into it further. The
Potential cost is $10-20,000,000 was suggested and $1,000,000/yr to run it which is 
prohibitive at this time. 

14.  Facilities/Chalet Report – Rob
Thanks to all those who have been doing repairs as needed. Repairs have been done 
following vandalism at Cec’s and Penti’s. The chalet roof was repaired and the volunteers 
did some of the more unpleasant work. 
There are plans this summer for chinking the logs of the old chalet to keep cold and 
rodents out. Rob has hired a contractor to sand the south facing boads and restain the 
chalet including the soffits. A small repair of a rotten log is also planned. 
Motion lights will be installed at the bunker and game cameras will be placed at the 
lighting loop, Cec’s, Penti’s and the bunker. 

15. Track Setting update – George Track Setting Report: Feb 2022 

Tiller on Piston Bully was out service most of last month waiting for two 
tiller motors. Perfect storm of sorting out payment for parts, wrong 
parts, parts guy on holidays. 

Our members had to at times endure less than ideal grooming 
conditions and limited groomed trails. 

On a positive note, SEC stepped up and put in many long days on 
skidoo/Ginzue to keep the trail system open. 

Groomed trails held up real nice for BC Cup weekend. 

Plan to maintain daily grooming (PB and or Ginzue) for March, weather 
pending. Shorter PB shifts (<3 hrs) during week and longer shifts for 
the weekends. Work on having a decent route set for each day. 

Skiers strongly encouraged to follow fresh grooming in the AM when 
ungroomed trails can be rutted and icy. 

Maintenance is up to date on the PB. Working on more aggressive 
cutting edge on blade of PB to help deal with hard pack snow 
conditions. 

Dave Millar -SEC (Small Equipment Crew) report



A lot of maintenance was done pre-season to the machines. Chuck Wilson is the 
new mechanic and doing excellent job. 

The new ginzu is an improvement over the ’97 model and has been a big help this 
year with the PB problems. Thanks to the SEC crew who have worked very hard 
recently! 

New snowmobiles were ordered and are on budget. They might arrive in the fall. 
Thanks to those who donated to the snowmobile fund. 

16.  Registrar’s Report – Jan
Members past 3 years 1150 (2019/2020), 1475 (2020/2021), 1424 (2021/2022). 
Jackrabbits 124 (2019/2020), 117 (2020/2021), 126 (2021/2022)
Ski Team 104 (2019/2020), 93 (2020/2021), 87 (2021/2022)
Explorers 4 (2019/2020),11 (2020/2021),11 (2021/2022)

17.  Announcements:

a. Tom’s Shelter Committee – needs members to volunteer.
b.  Nordiq Canada fundraiser until March 21st for the 2 snowmobiles. 

Larch Hills was in the lead and is now in second. There are bonuses from Nordiq 
Canada for the leaders. 

18. Elections – Pauline Waelti and Hermann Bruns 
Positions up for election:  

a. President – Suzy Beckner is letting her name stand.
b. Vice-President – Abbi May is letting her name stand.
c. Secretary – Laura Hepburn is letting her name stand
d. Director – Cam Brown - nominated
e. Director – Alan Corbett – nominated

All won by acclimation. 
Craig McBride and Jonathan Bakker have stepped down as 
directors. 

19. Additions
In reach – Bill P. The in-reach was damaged and needs to be replaced. It tracks the 
PB and can be used to call for help via satellite by the tracksetters. We are looking at 
doing more frequent location updates to track the grooming. MEC $670 to replace the old 
one. Used -about $400 -$500. The newest model is about $970. 
Suzy Motioned to spend up to $1000 on a new device to replace the in-reach. Abbi 2nd. All 
in favour. 

20. Adjournment 9:30pm





Larch Hills Nordic Society Long Term Planning Template

Goal Details Timeline
1. Manager position paid all 
year + add a second 
employee part-time next 
season

 The goal is to have an employee part time 
through the off-season to manage 
communication and assist with 
coordination of summer projects.

 Add a second part-time employee to assist 
and have someone on-site 7 days/week. 
This new position would be approx. 15 
hrs/wk. and will be worked out with current 
manager position.

6 months

2. Financial Support for the 
LH Junior Ski Team

 Work with the ski team parent executive to 
obtain a BC Gaming Grant.

 Assist the ski team financially by budgeting
a set amount each season as a financial 
contribution to the operating of the team.

6 months

3. Paid Programs 
Coordinator position

 The individual in this position would assist 
with the coordinating and serve as a liaison
for the JR, Ski Team, Ski School and 
Masters programs. Payment details TBD.

6 months – 1 year

4. Dog Trail Extension  Work with the Trail Planning Committee to 
create and extension to the dog trail or a 
dedicated dog loop.

 If a new trail can’t be created by 2022-23 
season , then discuss the possibility of 
using the South Loop but on designated 
days of the week. ie. Dogs allowed Tues, 
Thurs, Sun.

1 year

5. Track Setter Replacement  Replace the PB with a newer machine.
 Renovator attachment for icy conditions.

1 - 2 years



 Will form a committee to make a plan in 
spring 2022.

6. Paid Head Track Setter 
Position

 Investigate the possibility of a head track 
setter position. This individual would 
coordinate volunteer track setters. This 
position could be combined with the head 
maintenance position. Payment details 
TBD.

1 - 2  years

7. Paid Head Maintenance 
Position

 Create a paid head maintenance position. 
This individual would coordinate 
maintenance and repairs of buildings, 
infrastructure and signage. They would not 
necessarily carry out repairs themselves, 
but contact and coordinate professionals or
volunteers to complete the work. Payment 
details TBD.

1 – 2 years

8. Larger Timing 
Hut/Announcer’s Booth

 The current announcer’s booth is not large 
enough for volunteers to complete timing 
operations during races.

1 - 2 years

9. Storage shed behind 
Chalet 

 Finance and build a large shed behind the 
chalet for safety equipment, snowmobile 
and ski team gear.

1 – 2 years

10. Food Services  Many clubs serve food on peak days and 
most other clubs provide rental gear and/or
sell other items.

 Typically the revenue brought in with these
services pay for employees’ wages.

 Possibly contract a caterer for food 
services.

2 – 3 years

11. Summer Use Plan  Create a plan for increased summer usage. 
This would require a committee to 
implement. Liaison with the Shuswap Trail 
Alliance, Shuswap Cycling Club and Rec 

3 – 5 years



Sites and Trails BC would be necessary. 
This plan would work to create dedicated 
biking trails to the Larch Hills area.

12. Long Term Climate 
Change plan

 Create a plan to implement when climate 
change challenges make ski conditions 
more difficult. For example, Thunder Bay 
lays down woodchips to help insulate the 
ground in early season so ground freezes 
more easily and grooming can get started.

1 – 5 years

13. Rebuild Tom’s Shelter  Rebuild Tom’s shelter or similar destination
structure.

As soon as a
committee is

formed.
14. Caretaker Replacement 
Plan

 Formulate a plan for when Pauline plans to 
retire from the current caretaker position.

As needed.

** The above template is a guide for what the Long Term Planning Committee can see are 
the most pressing needs for the club moving forward. With such rapid growth and usage of 
the area it is apparent that many of these goals need to be implemented to provide 
sustainability. These goals were created by the Long Term Planning Committee after 
reviewing the Strategic Planning documents created in the 2015/2016. Some of the 
positions listed can be combined so that one individual can carry out two positions. 

**Funding for these plans would come from a variety of sources including:
 Grants
 Membership and trail fee collections (Membership and trail fees are reviewed annually

by the LH executive. There is no need to increase fees for the 2022-23 season)
 Fundraising drives
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Date: March 8, 2022 

To: Members – Larch Hills Nordic Society  

Cc: file  

RE: Report 

 
I’ll cover two items this evening: 

2021 FINANCIAL STATEMENTS: 

The draft financial statement, prepared by the Society’s external accounts, are attached.  These documents 
relate to the fiscal year ended September 30, 2021.  I would like to make a few comments that might be 
useful as you review the statements. 

• CASH  
o The reported cash is made up of two segments, free cash and cash that is either 

legislatively or internally restricted in terms of the use of cash.   I have attached a 
spreadsheet that discloses the various bank accounts we use 

▪ Restricted – this includes  

• Legislatively restricted funds - Under the provisions of the Community 
Gaming Grants regulations, we are required to maintain separate 
banking accounts for the receipts and disbursements from gaming 
grants. 

• Internally restricted – We have chosen to internally separate funds 
specifically earmarked for capital projects in separate banking accounts.  
We have segregated the funds further to design and monitor funds 
obtained from other project grants.   

• CAPITAL ASSETS 
o These assets are detailed in Note 3 attached to the statements.  I specifically draw your 

attention to the Trail Light item reflected at a reported cost of $ 22,540.  As noted at the 
bottom of Note 3, under the provisions of Canadian Accounting Standards for Not-For 
Profit organizations, the proceeds of capital grants obtained for specific capital projects 
are netted against the capital costs incurred, resulting in a much-reduced reported value 
for asset acquisitions where the acquisition is supported by grant funds.  

• STATEMENT OF RECEIPTS AND DISBURSEMENTS 
o There was a significant increase in the accumulated receipts from memberships and from 

non-member trail fees.   
o During the summer of 2021 a project to remove selected trees from the trail network was 

completed. This project produced receipts of $ 23,300.  The disbursements reflect a line 
item designed as “Trail clearing” that includes the costs of falling and hauling of the 
aforementioned trees. 

• STATEMENT OF CHANGES IN NET ASSETS 
o This statement is the net equity of the Society.  The accounting principles split the equity 

between capital assets and the operating funds   

• STATEMENT OF CASH FLOWS: 
o This statement is a summary of the cash transactions completed in the fiscal year, 

disclosing where monies came from and went to.   



Memo from Don Miller 
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Date: March 8, 2022 

To: Members – Larch Hills Nordic Society  

Cc: file  

RE: Report 

 
• NOTES 

o The notes disclose the accounting principles and policies that the Society utilizes in 
preparing the financial information.  They are, I believe, reasonably understandable but if 
there are any questions, please drop me an e-mail and I can provide an explanation. 

 

Move to accept the preliminary financial statements.  

 

2022 INTERIM POSITION 

I’ve attached a copy of our internal financial statements for the four months ended January 31, 2022.  Note 
that there will be some changes to these balances as I have not yet received the adjusting entries from the 
external accounts.   

RECEIPTS AND EXPENDITURES 

• Memberships are up slightly over 2021 

• Trail fees, representing the cash deposits for non-members is down.  This is primarily attributed to 
the comparative lack of snow in December 2021 in comparison with December 2020 

• The building maintenance increase is directly related to the insulation issues in the chalet that were 
addressed in the fall of 2021.  These repairs included the drywall, painting and clean-up of that 
project and that were  finished in November. 

• Equipment repairs include significant cost related to Pisten Bulley repairs.  Of the balance reflect 
over $ 10,100 related specifically to the PB.  Although the bookkeeping has not been fully 
completed, I can report that in February at least an additional $ 10,000 has been incurred in PB 
repairs.   

BALANCE SHEET 

• As reflected in this statement, this date reflects some of our highest cash balances.  During the 
summer months, the cash balance diminishes as trail maintenance and capital projects are 
completed.   

Please have a look and should you have any questions or comments, please contact me and I will attempt 
to answer your queries.  

Thank you 

 

 



LHNS 

September 30, 2021

Analysis of reported cash 

Acct "Restricted" General Term Deposits 

1001 10.02                    

1002

1003 3,140.20               

1005 21,302.05             

1006

1007 0.03                       

1010 164.73                  

1015

1020 54,450.81             

1025 62.28                    

1026 17,988.15             

1027 15.08                    

1030 5.57                      

1031 26,206.75             

1032-01 88,072.12             

1032-02 14.68                    

1033 101,050.00           

1034 144,143.65           

1109

accrued 288.51                  

135,514.85          75,917.62             245,482.16           



Jan 31, 22 Jan 31, 21

ASSETS
Current Assets

Chequing/Savings
1001 · Gaming 981415 - Shares 70.02 68.65
1003 · Gaming 981415 - Moneymaker 258.98 12.05
1005 · General 163527 - Moneymaker 65,628.83 111,535.80
1006 · General 163527 - Registration 1,713.80 48,822.56
1007 · General 163527 - Trail fees 3,069.00 4,108.70
1010 · General 163527 - Shares 164.73 161.50
1020 · General 163527-Investor Savings 107,552.01 26,467.02
1025 · Tracksetter 1469386 - Shares 6.28 6.28
1026 · Tracksetter 1469386-Investor Sa 17,988.14 5.39
1030 · Lighting 1638444-Investor Sav 15.08 15.08
1031 · Lighting 1638444-Shares 5.57 5.45
1032 · Lighting 1638444-Lighting

1032-01 · SASCU - Lighting TOTA 51,398.54 0.00
1032-02 · Lighting - GENERAL ACCT 162,740.88 0.00
1032 · Lighting 1638444-Lighting - Other 0.00 40,991.77

Total 1032 · Lighting 1638444-Lighting 214,139.42 40,991.77

1033 · Lighting 1638444-Patronage 14.68 14.68
1034 · Lighting acct - Term deposit 0.00 100,000.00
1110 · Term Deposits 144,143.65 126,160.90
1150 · Cash Float 60.00 0.00

Total Chequing/Savings 554,830.19 458,375.83

Accounts Receivable
1201 · Accrued Interest Receivable 1,038.39 1,038.39
1203 · Deposit Clearing 454.00 0.00

Total Accounts Receivable 1,492.39 1,038.39

Other Current Assets
1210 · Prepaids 8,795.00 4,826.00
1215 · Suspense Posting -1,243.55 0.00
1250 · Registration clearing -214.50 0.00
1255 · Payroll Clearing -1,453.40 -1,399.19

Total Other Current Assets 5,883.55 3,426.81

Total Current Assets 562,206.13 462,841.03

Fixed Assets
1301 · Buildings 318,164.33 318,164.33
1302 · Building-New Chalet 301,192.56 301,192.56
1305 · Accum Amort-Buildings -247,476.23 -247,476.23
1310 · Small Tools 13,550.12 12,837.97
1315 · Accum Amort-Small Tools -12,837.97 -12,837.97
1320 · Vehicles 251,951.78 243,451.78
1325 · Accum Amort-Vehicles -199,582.77 -199,582.77
1330 · Equipment 47,209.68 29,768.80
1335 · Accum Amort-Equipment -18,112.87 -18,112.87
1350 · Trail Lighting summary

1350-1 · Trail Lighting - Phase I and II 297,244.85 4,450.00
1350-02 · Trail Lighting - LOOP 3 26,545.88 0.00

Total 1350 · Trail Lighting summary 323,790.73 4,450.00

1399 · Grants-asset
1399-02 · Gaming Grant - Lighting -170,000.00 0.00
1399-03 · TOTA grant - Lighting -170,000.00 0.00

Total 1399 · Grants-asset -340,000.00 0.00

Total Fixed Assets 437,849.36 431,855.60

TOTAL ASSETS 1,000,055.49 894,696.63

4:18 PM Larch Hills Nordic Society 

03/08/22 Balance Sheet 
Accrual Basis As of January 31, 2022 

Page 1



Jan 31, 22 Jan 31, 21

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2010 · Accounts Payable 12,777.09 0.00

Total Accounts Payable 12,777.09 0.00

Other Current Liabilities
2001 · Accrued Payables 9,500.00 4,000.00
2015 · Payroll Deduction Liability 1,631.62 1,455.57
2016 · Vacation pay liability 451.00 365.20
2025 · Grants/ Fundraising deferred

2025-1 · Via Sport grant 1,647.50 2,000.00
2025-2 · Fundraising for snowmobile 1,300.00 0.00

Total 2025 · Grants/ Fundraising deferred 2,947.50 2,000.00

2030 · Carbon Offset liability 2,346.75 0.00
2035 · Lantern ski 2,418.50 0.00
2315 · GST Collected on Sales 0.00 702.86
2550 · GST/HST Payable -487.87 580.32

Total Other Current Liabilities 18,807.50 9,103.95

Total Current Liabilities 31,584.59 9,103.95

Total Liabilities 31,584.59 9,103.95

Equity
3001 · Transfer of Capital Assets to 116,102.90 116,102.90
3002 · Restricted Net Assets-Operatio 154,179.11 154,179.11
3005 · Unrestricted Net Assets - Cap 476,370.08 476,370.08
3010 · Purchase of Capital  Assets -116,102.90 -116,102.90
3100 · Amortization - Capital -41,438.33 -41,438.33
3200 · Retained Earnings 288,100.87 142,695.25
Net Income 91,259.17 153,786.57

Total Equity 968,470.90 885,592.68

TOTAL LIABILITIES & EQUITY 1,000,055.49 894,696.63

4:18 PM Larch Hills Nordic Society 

03/08/22 Balance Sheet 
Accrual Basis As of January 31, 2022 
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