
LARCH HILLS NORDIC SOCIETY
Annual General Meeting

Tuesday, October 12, 2021
7:30 PM,

Zoom Meeting
 

Agenda

1. Welcome by Suzy Beckner, president. Introduction David Mallard and Bill 
Prytula who are new to the executive.

2. Quorum – 17 in attendance. 

3. Adopt Agenda/Additions David M. motioned to adopt, Kerry Miller 2nd. All 
in favour.

4. Minutes of February, 9, 2021. Craig McBride motioned to approve, Rob 
van V 2nd. All in favour.

5. Business arising outstanding issues: None

6. President’s Report – Suzy B.
Thank you to Rob and Craig and the volunteers for the work on the lighting 
this summer. Phases 1 & 2 are complete. Thank you to Rob van Varseveld
for the huge amount of work on the roof repairs on the chalet as well as to 
the volunteers. Also thank you to all those who did trail work and repairs 
over the summer.  

7. Treasurer Report- Don M. See attached report.
Don motioned that the budget be adopted by the membership. Glenn 
Bond 2nd. All in favour.

8. Programs Report –
 Ski Team – Glenn Bond is the new paid head coach. He reported 

that there was a team camp in Revelstoke in the summer. Ongoing 
practices including roller skiing and strength weekly as well as 
some fun team hikes on the weekends including Pearly Rock and 
Rubberhead to South Canoe. There have been training camps in 
Whistler for BCDS and BCST. The team will do trail maintenance 
after practicing at LH this Saturday. There is a team parent meeting
October 14th. The team will participate in the three BC cup races 
this winter. The second one will be at Larch Hills. Glenn is looking 
into renting a bus for the PG race. Nationals will be in Whistler this 
year and we expect a large group to attend.

 Jackrabbits-Suzy- Luke H will be coordinating again this year. 



9. Lighting Committee Update – Rob v. and Craig M.
 Phase 1 & 2 are almost complete including the bases, pipes, poles 

and wiring for 75 poles. Terminations and service are yet to be 
completed. The roads have been regraded and branches are 
pruned around the lights. All will be ready for the ski season. 
Installation was temporarily delayed this summer due to fire risk. 
Volunteers were a tremendous asset. Thank you to George Jackson
and Craig McBride (and Rob!) for all of their work. 

 Phase 3 funding is available and we have partial funding for phase 
4. The Covid Resiliency grant which was not used for Phase 1 & 2 
due to timing limitations may be applicable for phase 4 which would 
complete the fundraising. 

 Rob is still working with the parks on approval for phase 3. They 
are working together to minimize the environmental impact of the 
work. 

 There will not be a back-up generator yet this season so it is 
advised to carry headlights in the event of a power outage. 

10.  Land Use and Trail Planning Committee – Craig M.
Last meeting was in May. 

 A new outhouse was built at Sentinal and Lakeview in conjunction 
with rec. sites and trails. 

 Some high branch pruning was done this summer, but no large 
projects. 

 “Take back the trails day” with ski team on Saturday October 16th.
 David M. has been working on the snowshoe trails through the 

summer including Stumpy, Lucy, Temptation, Coffee’s Climb, Easy 
Peasy, Lost in the Woods, Bail out and a number of others.

 Keith Cox has been working hard with his crew on the backcountry 
trails. 

 “Dogging it” trail is marked but the private land owner has not been 
able to get here to approve it, so it will be delayed. 

 No mechanical brushing was done this year because of the fire 
hazard. 

11.  Facilities/Chalet Report – Rob v.
Chalet roof repairs are almost complete. Demo, insulation and drywall 
are complete. R value is now increased by almost 50% with an airtight 
seal. Painting will be done this weekend. Cleaners will be hired prior to the 
opening of the chalet. Thank you to the volunteers who were a tremendous
help. Total engineering fees $5000. Budget was $25,000. Current 
expenses $23,000 not including inspection, drywalling and painting. Total 
estimate is now $35,000. The overrun was due to the increased scope 
including the old chalet and the shed dormer. Also, the areas that were 
sprayfoamed were redone and Reg Walters was injured and was unable to
volunteer as planned. 



The numbers in the chalet will be limited again this year due to Covid.

12.  Tracksetter update –Suzy  (George Jackson is at a related meeting)
 Larch Hills trail system is in good shape for the upcoming ski season. 

Piston Bully seasonal maintenance is scheduled for this fall, it will be in 
good mechanical condition going into this grooming season. Last year 
the Piston Bully spent 410 hours grooming. 

 Regular operators are coming back for the 20/21 season with the 
exception of Ernie Whitehead. Real focus on additional operator training
this season to deal with problem track setting conditions.

 Track Setter annual meeting will be scheduled for early November at 
the Chalet. 

13.  Registrar’s Report – Suzy (Jan N not in attendance).  
Registration opened Oct 2nd. Ski team members and anyone who plans 
to volunteer at Larch Hills this fall must be registered by Oct 15th for 
insurance coverage.  Early Registration draw prized include Caravan 
Farm tickets. 
Suzy will ask Jan to adjust the Zone 4 registration so that adult children 
can’t be registered as family members. 

14.  Snowmobile Purchases – David M. -see attached report.
It was not feasible to repair the 1997 machine. A used machine was 
purchased in Alberta this summer as no new machines were available. It 
will be used as a rescue sled and for general use. 

The other snowmobiles are used to aid with early/late season grooming 
and to service events. They need replacing. David has researched electric 
vs gas machines. Electric snowmobiles may not yet be adequate for our 
needs. David will travel to see electric demo machines when they are 
available. He will continue to research these and has been communicating 
with Taiga and Bombardier/BRP. 

Currently the Scandic SWT 900 ACE is the most suitable for our needs. 
David moved to purchase 2 such machines for approximately $40,000 (for 
both) with the intention of applying for grants. They would be ordered in the
early spring and would be available for the 2022/2023 season. 
Don moved to table the motion until December so that the financial picture 
is more clear. Craig 2nd. All in favour. 
A deposit will be required in February. 

15.  Ginzu Purchase – Bill P.
The Tracksetters would like a second Ginzu groomer which would very 
useful to aid in packing the snow and early/late season grooming and 
renovating the snow. A 25% deposit is required and it would be available 



by the 2nd week in December if ordered now. The quote is $13,884.37 total.
This would come from the general revenue.

Bill P moved to purchase a second Ginzu groomer from All-cat services in 
Kelowna. David Millard 2nd.  All in favour. 

Announcements:

a. RKS Loppet will be virtual again this season due to Covid. The 
loppet committee hope to organize an in-person event for children 
and youth. 

b. Lantern Ski -Kerry Miller and Kerry Wilkinson are volunteering to 
take this on pending clarity about covid restrictions. 

c. BC Cup #2 – Feb 12/13. Alan Corbet is organizing and many 
volunteers will be needed. 

d. Maintenance/Upkeep Volunteers – See the recent enews 
regarding jobs. 

16.  Additions:
 Carbon Neutral committee -Hermann Bruns

The 3 major sources of carbon emissions identified include direct 
club emission, events and programs, and commuting to LH (largest 
source of emissions). 

1. Commuting-There is now the opportunity for members to 
offset their carbon emissions when they register on Zone 4. 
The executive supported the proposal from the committee 
and there is a table included when registering advising of the
carbon offset costs depending on frequency of trips. 

2. Direct Club Emission-The club chose to pay for carbon 
offsets for club emissions for last year. 

3. Club events and programs-Hermann will present a motion 
at the next executive meeting regarding club events and 
programs and reducing/offsetting related emissions. 

They would like some more volunteers to join the committee. 
Contact Hermann if you are interested. 

 Two Officials Courses will be held at LH this year. 
Level 1 Oct 30, Level 2 Dec 4-5. Information will be sent out 
regarding registration. Consider gaining these qualifications to 
volunteer at race events. 



Next Meeting – Tuesday, December 14 – Zoom. 
Meeting adjourned at 9:23pm. 



LARCH HILLS GENERAL MEETING - OCTOBER 12, 2021

Snowmobile Purchase Presentation:

I wish to discuss the purchase of new snowmobiles for the club.  Our current machines see a lot of 
hard use and are getting older needing more maintenance.

In certain snow conditions the snowmobiles pulling Drags and Ginzu’s can be used instead of or in 
conjunction with the Piston Bully early and late season, heavy snow falls, P.B. down for repairs etc.  
Also reducing some of the fuel consumption .

I have been informed that we no longer have access to the snowmobiles from Landmark for on hill 
events such as the Loppet and other races etc. – quite a handicap to running a smooth event.

I have looked into both electric and gas powered machines.

TAIGA are producing an all electric machine in limited quantities.  No dealers yet.  They do however 
want us to purchase sight unseen and it is quite difficult to get a firm price. Roughly $15.000.00 base 
price but that would not be for the utility model that we require.   I spoke with personnel at INFINITE 
POWERSPORTS in Revelstoke who have hands on experience with the TAIGA, they feel it’s built too
light and not enough battery life for our application.  All that being said I have spoken to TAIGA on 
two (2) occasions.  They have assured me that they will let me know the dates and locations for their 
next round of DEMO’s in BC.  It is unlikely to be in Larch Hills but I can only lobby and hope.  These 
machines require a level 2 EV charger at a cost of approx.$2000.00 installed.

BRP (bombardier/skidoo) are currently in research and development .  They expect prototypes on the
market in 2-4 years.  They also expect to use current platforms wherever possible, which bodes well 
for a solid utility machine down the road.BRP have purchased “ALTA MOTORS” which is a California 
based electric motorcycle mfg. for their technology and are in the process of building an EV 
development centre in Valcourt, Quebec.

Their partner company “ROTAX”  is currently developing an electric-hydrogen fuel cell snowmobile 
called the Lynx Hysnow aimed squarely at the ski hill market.  It is based on the LYNX 69 Ranger 
currently used in the Austrian ski areas. This machine has great promise.

I have asked the BRP dealer to keep me informed of updates and possible demo’s on either of these 
machines.

That brings us to the currently available internal combustion machines.  The most practical, versatile 
and also fuel efficient model I can find at a reasonable price is the SKANDIC SWT 900 ACE water 
cooled 4 stroke it has a 24” track for good flotation in deep snow and for supporting the Ginzu during 
grooming.  It is a proven machine.

I propose that Larch Hills purchase two (2) new units at a price of approx $40,000.00 with the full 
intention of applying for grants.  If approved they would be ordered at the end of February possibly 
March 2022 for delivery in the fall of 2022.  They would be model year 2023 and come with a two (2) 
year warranty.     

Respectfully,  David Millard.




