
LARCH HILLS NORDIC SOCIETY 
General Meeting February 11, 2020 

7:00 PM 
 

Welcome/Introductions 

 Quorum:  # of members in attendance 43. Ed Bouma-president, Don Miller-treasurer, Laura 
Hepburn secretary.  

 Agenda – additions, acceptance Dave Millard, Kerri Orchard 2nd. 

 Minutes of December 10, 2019 General Meeting adopted by Clint Smith, Pauline Waelti 
2nd. All approved. 
Business Arising from the minutes- Single parent fees and Chalet naming 

 
New Business: 
 

 President report. See attached report 

 Treasurer Report- Don Miller – (does not count beans!) See attached report 

 Naming of the Chalet motion – Suzy Beckner presented the motion: 

The LHNS Board of Directors would like to move that we hang a sign below the 
deck and above the double basement doors facing the parking lot that says, 
“Rob Nash Memorial Chalet” This sign would be the same design as all LH trail 
signs. The original “Larch Hills Chalet” sign will remain at the old chalet. 

 
Duncan Moore 2nd. Discussion ensued. There have been no policies regarding naming of 
buildings after people since 1997. Karen has reviewed all available minutes of the executive 
meetings.   
 
Clint Smith moved to amend the movement so that the sign would read “In Memory of Rob 
Nash” rather than “The Rob Nash Memorial Chalet”. Amendment passed. 
The motion passed. The sign will read “In Memory of Rob Nash” 
 

 Rentals – Caretaker Pauline Hickson will manage in summer and Chalet Manager Karen 
Tanchak is managing in winter.  
The chalet was broken into Jan 17 at 4:44am. We lost a projector and the petty cash. Kintec 
donated $150 to compensate for losses. Armstrong Co-op donated a new projector. The 
office window is now alarmed.  The camera will now be continuous. The previous camera 
was taking photos every 10min.  
 

 Youth Program Reports: Junior Ski Team -Abbi May - Thanked the tracksetters and tree 
removers for keeping trails open. BC cup in Early January was a success despite power 
issues prior. A number of team members attended BC cup # 2 was in Prince George. 
Nakkertok exchange in Dec/Feb went very well. Five skiers recently went to Quebec City to 
attend world junior trials. Seven skiers went to Kimberly for a race last weekend. 30-40 racers 
will race at Midget championships in Kamloops later this month. Four skiers will go to Ft St 
John for BC winter games. A large number will attend BC champs in Kelowna in early March. 
Most of the older skiers will attend Nationals at Sovereign in March.  
Jack Rabbits – Skill Development Program (SDP)-no update. 
 

 Committee Reports:  
  



1. Membership Update, Jan Naylor suggested a single parent discount rate.  The executive 
is currently researching options -tabled for today.  
1147 members today 538 male, 609 female. 104 ski team , 4 explorers, 124 jackrabbits. 
Registration went well. The zone 4 fee is $1.50 plus $1 per person. The credit card fee is 
bundled with this. To save the credit card fee you can send a cheque.  

2. Snowshoe update – Clint Smith- The trees will be cut down when the snow is gone. 
Trails remain open. Volunteers are needed to help remove trees in spring.  

3. Lighting Committee – Craig McBride -approximately $100,000 has been raised. 
Approximately $150,000 is needed for the first phase of the project.  

 Continue with fundraising and donations. If all goes well we may be able to start construction of one of the phases 
this summer. 

 Waiting on our S57 application approval from Front Counter 

4. Track Setting Equipment/Maintenance – Ed Bouma 

See report.  

Ed moved   “That the membership approve a maximum expenditure of 
$36,000 from the PB Tracksetter Replacement Fund (TRF) For the 
purchase of new or used snowmobiles and/or attachments to be used 
for grooming ski trails and other trail maintenance tasks. The purchase 
will be subject to the approval of the Directors of the Larch Hills Nordic 
Society. “  
 
Michel Underhill 2nd. Discussion ensued.  
All in favour. Motion passed  

5. Facilities -Ed and Jim Beckner will fix the door to Penti’s Shelter.  
 

6. Land Use & Trail Planning – Craig McBride  

 Committee agreed to name the last part of Ermine Frolic Hill to Arwen's Dream. 

 Hillbilly Flats - Concern raised about safety issues at bottom of steep hill dropping onto Arwen's dream. Decided to 
not maintain trail, no grooming and remove signs. 

 Admin Maps to be updated this spring to show stiles and gates. 

 Water Issues. Spring walkabout planned to see where culverts and boardwalks may be needed on ungroomed 
trails. Funding may be partnered with STA and Rec Sites and Trails. 

 Non-winter advisory group.LH is part of the STA-Rec Sites and Trails advisory group. A number of new stiles will be 
required to keep out non-motorized traffic. STA has put together a draft map showing the various used for non-
winterized use. Working through the details. 

 Alan Bahen is looking into Salvage logging of the downed trees 

7. Loppet- Louise 
 The loppet conditions were fast. Thomas Hardy set a course record. 

  The course was free of obstacles due to heroic measures by the volunteers.  
467 skiiers. 200+ volunteers. $3757 Raised for heart and stroke. See the video on the 
website by Sara and Adam Lauze. 

8. Safety Committee – one number to call in an emergency 250-833-5467. If no host call 
911. 

 
Recent Events : 

Holiday Concert – December 20- Lighting Fundraiser.  
Santa Cruz – December 22- Put on by the executive- $2200 to the food banks.  
Arwen’s Dream Opening – December 28 



Lantern Ski – December 28 -$1283 raised. Great attendance.  
Al Bates will do the Christmas tree next year.  
We need a new volunteer to run the Lantern Ski next year. Ed will help.  
Loppet -January 25 
BC Cup- January 4-5 
Pirate Loppet- January 31 
 

Additions: Carbon Neutrality motion: Hermann Bruns 
Tracksetting is the major source of carbon emissions in our sport. Hermann would like to set 
up a committee to review and propose plans to reduce carbon emissions. We could set an 
example for other clubs.  
Herman motioned to: 
“Establish a committee to review and quantity our current GHG emissions and propose 
plans to reduce or neutralize them in time for the next ski season” 
Marcia 2nd  
Discussion ensued. Options such as buying carbon offsets, other sources of fuel for the 
machines etc. There might be funding options to help reduce carbon. George suggested a 
shuttle service to LH from SA.  
All approved. A note will go in the enews to look for committee members. 

 
  
Announcements: 

 Duncan Moore and Hermann Bruns are on the elections committee. The positions up for 
elections are President, Secretary, Treasurer and three directors at large.  

 
 

Motion for Adjournment      Pauline Waelti 9:53                 
 
Next meeting:   ANNUAL GENERAL MEETING  2020 March 10 7PM 
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Reports from Ed Bouma-President 

Thank you everyone for all your help and support over the past year. This year 

started off with a bang due to the record snowfall. The combination of that and 

fluctuating temperatures caused a significant challenge to our club. A rough 

estimate of between 800 to 1000 trees needed to be removed from our groomed 

trails for us to remain open. It was a massive effort and we are grateful that so 

many of you stepped up to help. We had as many as 23 volunteers out one day 

working in waist deep snow with chainsaws to clear the trails for weeks. I would 

like to thank especially the coordinators, Jim Nadler and George Jackson for their 

extraordinary selfless dedication in dealing with this matter. I am also very 

grateful that no one was hurt by a falling tree although we had some close 

encounters. A giant effort by many to be able to host a successful loppet. 

Our Executive made a number of very wise decisions last year that have made us 

a better organization. First, was hiring a manager to deal with the mountain of 

paperwork, data entry and the Chalet operations. Karen has been a great asset 

and a very nice public relations person as well.  

Second was to buy the Kubota to complement our snowmobiles. We have worked 

this machine very hard and it was crucial when dealing with trail clearing. I will 

expand on this in my tracksetter report. Finally, having George Jackson fill the 

position, formerly filled by Stephen Raffel, as Tracksetting Coordinator. We could 

not have asked for a more hardworking dedicated individual who is so well liked 

by everyone. 

Tracksetting:  

We are back to normal routines and able to keep the hill groomed with the Pisten 

Bulley. We had some close calls when the tiller broke (luckily, we had just been 

donated a spare), the oil pan cracked, hydraulic lines broke and switches stopped 

working etc. Through it all Dave with much help was able to keep it going as this 

was regular wear and tear and the pb is in pretty good shape now. George can 

remove the tiller in about 20 minutes by himself which is great when we are only 
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packing with the grouser tracks. This should take some of the strain off the tiller 

assembly and extend its life. 

 Since our last meeting in December we have lost our 2015 Skandic snowmobile 

as the engine and related parts ceased. It would have cost $10k to repair and it 

was not trouble free when it was working. Then our 1997 snowmobile quit 

working just before the RKS Loppet probably an engine issue as well. We are in 

the process of repairing one of our donated snowmobiles to use as a spare. 

However, we need another snowmobile and spare before the next season and I 

would like to pass a motion to that effect. 

  “That the membership approve a maximum expenditure of $36,000 from the 

PB Tracksetter Replacement Fund (TRF) For the purchase of new or used 

snowmobiles and/or attachments to be used for grooming ski trails and other 

trail maintenance tasks. The purchase will be subject to the approval of the 

Directors of the Larch Hills Nordic Society. “  

We passed a similar motion last year regarding the purchase of the Kubota UTV 

with tracks. It was purchased without having to dip into the Tracksetter 

Replacement Fund(TRF) which presently has about $106K in it. Hopefully we can 

do these purchases without accessing the TRF again.   

 

Facilities:  

All our outbuildings had their roofs cleaned off by club volunteers. Tom 

Jordan’s shelter was to be inspected for structural integrity but then the 

snowfall came and we were unable to access this facility. It did survive this 

major snow load so that was a pretty good test. Treebeard outhouse wil not 

be accessible until we clear a path over the summer and level it out. The 

door on Pentti’s shelter will be removed as it is falling off its hinges and 

does not really serve a function. Perhaps members may have a different 

opinion and the door could be fixed fairly easily.  
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Safety Committee: 

We had a safety host get together on Dec. 20 and an open to all safety 

seminar on January 11.  They were very well attended. We now have a 

single telephone number for on hill emergencies. Thanks to Keith Cox, 

George Zorn and Bill Grainger for setting this up. We are having practice 

sessions with all the safety hosts and some lady striders.   We have pre-

positioned the sleds and safety equipment in their assigned places except 

the Far East as we have not been able to make it all the way in with the pb 

since the major snowfall. We may not put it out this late in the season.   


