
LARCH HILLS NORDIC SOCIETY 
Executive Meeting Sunday Oct.6, 2019 

7:30 PM 
Pauline Waelti’s 2431 28th St. NE 

Agenda 
In attendance: Suzy Beckner, Ed Bouma, Craig McBride, Karen 

Tanchak, Pauline Waelti, Brad Calkins, Don Miller, Laura Hepburn, 
Rob Van Varseveld,  Abbi May, Clint Smith. Missing Duncan Moore.  

 
1. Adopt Agenda – additions. Pauline motioned to adopt the agenda, 

Craig 2nd .  
Introduction of Karen Tanchak new executive assistant/ club 
manager. 
 

2. Minutes of last meeting Sept.10, 2019. Motion to approve Suzy, Brad 
2nd.  

 
3. Business arising - none 

 
4. Treasurer Report- Don Miller. He will plan with Karen to set up 

payrole. She has a business and could be set up as a contractor. 
 
$2000 from Canski for para nordic equipment. Donna Flatman is 
aware.  
Don is preparing a budget. He is organizing GST.  
He reviewed the account balances and will bring them to the general 
meeting next week.  
The ski team will be donating the $6500 from BC championships to 
the lighting project and the club will also donate the $6500 portion of 
the proceeds from the races to the lighting project.  
The Chalet account has $16,800. Work is being done to finish trim 
and the handicapped bathroom. She will come up with an estimate 
for the remaining costs.  
 
Duncan checked with CCC and directors’ liability is included for 
directors clubs registered in good standing with CCBC including 
LHNS. 

 

5. Update from the Executive Assistant/Club Manager hiring 
Committee. Suzy 

Karen Tanchak has been hired to start in November.  She will 
be meeting with Suzy and possibly Ed Thursday. She can take 



over e-notes. Brad will learn this from Silken and teach Karen. 
She will also get access to the facebook page. Brad will check 
with Jonathon to see if he wants to continue this role.  
 

6. Kraft Heinz Project Play competition- We are competing for a 
grant of up to $250,000 for the lighted trail project. Craig discussed 
this and further information will likely follow.  

Craig is starting to check with stakeholders regarding approval 
of the lighted trails.  
 

7. Tracksetter meeting -Ed 
We have enough tracksetters for each day of the week, along 
with 2 spares and 1 in training.  
Honorariums for tracksetters. Ed is communicating with the 
tracksetters regarding their wishes. We discussed increasing 
the amount as they will now have to pay tax on their payment.  
Tracksetters would like to have some better radios. They can 
be rented for $230/month for 3 radios that will work anywhere 
on the hill. Also $0.35/minute.  
Ed motioned for a seasonal trial of renting 3 radios. Suzy 2nd. 
All in favor.  
Ed would like complaints regarding tracksetting to come to him 
first and he will communicate to George Jackson who is the 
coordinator for the season. George will take tracksetting 
requests from the ski team.  
 

8. Tom’s Shelter assessment-Clint 
Clint expressed concern about the shelter which is aging and 
needs some attention. Ed mentioned that it is rarely used. Clint 
suggested someone with some expertise in wood structures 
have a look at it. There may be a club member qualified to do 
this who would volunteer. We will bring it up at the general 
meeting and consider sending an e-note requesting a 
volunteer.  
 

9. Road signs -Ed removed the road sign and took it LA signs to 
have 2 new metal signs made after Dirk donated money for a 
better sign. Danielle Dornik  - Land manager from sites and trails 
then volunteered to provide new road  signs so we may use the 
ones Ed is having made at the Grinrod turnoff.  



 
10. Trails and summer activities update  - Craig 

 
High branch pruning starts tomorrow.  
Bring back the trails day- currently Oct 19th but we may 
reconsider this date. Abbi will need a list of jobs for ski team 
groups to do.  
Firewood – the woodshed is getting full. Some dry and some 
green.  
Ed received an email from Sites & Rec about trail signs. 
They wanted to replace all our trail signs with signs on posts.  
We declined their offer initially. Craig suggested that removing 
signs from trees could be a safety hazard in case of any future 
logging by leaving unmarked bolts in the trees.  Craig will try to 
meet with Danielle to come up with a reasonable solution.  

 
Interpretative trail-Clint. 2 bridges were resurfaced with lumber 
left over from the chalet expansion.  

 
11.  Request for racing team jackets. Jackrabbits have requested 

Larch Hills jackets for 14 club coaches at approximately $100 per 
coach. They have been ordered. 
Laura motion that the club purchase LH jackets for Jackrabbit 
coaches who don’t have them yet. Abbi 2nd. All agreed 
 

12. Suzy motioned that the club pay up to $100 for a meat dish for 
the potluck social event November 23rd. Pauline 2nd. All agreed.  

 
Additions: 

1. Nakkertok ski club in Gatineau will be doing an exchange with our 
club this winter. We will be hosting 35 kids in early December and 
they will do a variety of activities. They have booked the chalet for 
the round up dinner. Brad proposed that they pay up to $500 for trail 
fees and one evening use of the chalet. This will depend on snow. 
Groups such as girl guides pay $150 for overnight stays in the 
chalet. We did not make a final decision but it should be $500 or less 
for this group.  

2.  Chalet rental- discussed costs for various groups. Rob and Suzy 
will come up with a more detailed plan for various types of events 

3. Tracksetting pans- There are old pans that we are no longer using. 
Al Stevens is trying to set tracks for kids to learn to ski in Sicamous 



and would like to borrow them. We agreed to lend them at least for 
the upcoming season. 

4. Garbage (Rob) -  Last year Cheap garbage charged about $500 for 
garbage removal.  Zane will do this for the cost of a family pass. We 
will trial  

5. The boiler got hit with a trailer. Pauline would like to test it prior to 
the winter. George Jackson will put some barriers in front of it so that 
it won’t get hit again. Pauline will ask Al to have it looked at prior to 
the season and also see if the chimney needs cleaning. (Oct 8-
Pauline discussed with Al Hardy and the boiler is in good shape and 
chimney is clear) 

6. Wilderness preparedness 
7. Wilderness Preparedness -Clint expressed concerns about safety 

and people accessing the wildness unprepared. He suggested we 
put up signage at the beginning of the trail warning people to be 
prepared for getting stuck outdoors overnight. He will come up with a 
sign and present it to the executive next meeting.  

8. Alarm System. The alarm in the chalet was having some problems 
but has been fixed.  The executive members were given the code.  

 
 Announcements:       
October 19 Trail Clearing day,  
October 8, 2019 General meeting. 7pm at the community center. Rm 1. 
November 23, 2019 – Pot luck social event and introduction for new 
members at the Chalet.  
December 10, 2019 General meeting 
February 11, 2020 General meeting 
March 10, 2020 AGM 
 
Adjournment at  9:05pm.  
Next Executive meeting 7:30 at Pauline’s Nov 5th.  
 
 


