
Larch Hills Nordic Society Meeting 
April 17, 2018 

Pauline’s 
 
Present: Ed, Suzy, Craig, Laura, Duncan, Pauline, Alan, Steve, Guest presenters- Jim Beckner, 
George Jackson and Ed Southerland 
 
Motion to Adopt Agenda: Duncan.  2nd Craig 
 
Motion to adopt minutes: Duncan. 2nd Steve 
 
Business Arising: none 
 
 Additions: We now have 2 Bursaries for high school graduates. We need to organize a 
committee to appoint these. Suzy and Allan will plan. 
 
New Business: 
Treasurer’s Report: Allan presented. Report attached.  
CSRD grant paperwork needed. If 40% revenue from government grants we can claim GST back 
for money spent prior to September 30th.   
 
Woodshed construction and wood supply. 
Discussion was held about firewood options. Ed stated that we need to train more people to 
load the wood and a safety sign should be in place.  
Steve explained some details of construction of the woodshed. Crushed gravel floor and metal  
roof. Al suggested consulting with Al hardy and the woodshed guy regarding ideal location. 
It will be paid for out of the general account.  
 
Chalet Expansion Project: 
Electrical has been done upstairs and paid for. Clean-up is needed so we can start in-floor 
heating in thold and new upper chalet. It is undecided if there will be a wood stove in the 
chalet. It will be warm enough with the in-floor heating. There was discussion about a propane 
stove. Allan is inquiring about the insurance costs with various options. The roof in the old 
chalet and new dormer are going to be completed soon.  There will be a wheelchair accessible 
bathroom planned as well. 
Gorman’s has donated wood for the soffits on the deck and trim for windows and all of the 
finishing wood. Proceeds from Dancing with the Stars in the coming year is being split with 
hospice and the chalet. Rotary will be helping.  
We are getting close to fundraising goals but more money is still needed. Suzy will ask Kari to 
update the progress sign. 
 
 
Appointment of President/director: We have room for one director and the president. Ed 
would like names forwarded to him.  



A motion was passed for setting up a committee to investigate the recommendation of an 
executive assistant for the president at the general meeting. Other clubs have this as a paid 
position. They are in charge of maintenance of the building. Allan suggested the Bruins on the 
committee. Suzy will look at job descriptions. Tabled for the next meeting 
 
Setting up committee for recommendation of lighting trails: Randy, Duncan and they will ask a 
couple of other members. 
 
Societies Act filing –Ed said it is ready to be filed with the department of vital statistics.  
 
Review director areas of responsibilities:  
Communications and advertising – Brad, Suzy, Duncan 
Dave will continue to deal with private land and woodlots even though he is not on the 
executive. 
Peter has reviewed  emails to Larch Hills. Duncan will check with Jonathan Baker to see if he will 
take this over (he may already be doing it) and bring him his honorarium for work done. 
 
Change in meetings days over the summer: No decision made except that next meeting will be 
on a Wednesday 
 
Jim Beckner proposal for entrance sign: Rick Southerland-Cabinet maker, Jim and George 
Jackson described the planned sign. 
It would say Larch Hills Nordic. Location would be to the right, just past Pauline’s garage. It 
won’t interfere with snowplowing. It could have a solar light on it. Budget within $500 (without 
lighting) due to Rick’s donated time & George will donate the wood. Plans will be made to time 
the concrete with chalet. 
Suzy motioned to approve the sign as proposed. Duncan 2nd.. All in favor.  
 
Allan moved to add Suzy Beckner and Ed Bouma will be added as signing authorities to the bank 
account and remove past board members Peter Mulnar and Jim Beckner. Duncan Moore and 
Allan Behan will continue to have signing authority. Pauline 2nd.All approved. 
  
Next Meeting 
Date: May 16, 7:15pm Location: Suzy’s 
 
 


