April 11, 2017 LHNS Board meeting

Present: Brad Caulkins, Craig
Dave Wallensteen, Lisa When

Additions:.

e land use committee

s Cance ¢reek golf cou

Motion to adopt agenda: Ed

Motion to adopt minutes: B
seconded by Pauline.

Business arising — Duncan wi
New business: none
Treasurer's report:

°  Emptied outitrail fee

received. Received
Still waiting to receive

Chalet Expansion and Fundrc

*  Surveying wiil be don

- Fundfaiéingeffo’rts-'cc
waiting to hear from

.

s Ed wondering if there

Renewal of park use per‘mit'1

e Duncgan has contacte

provide copy to Davel-
In camera discussion {see sef
Volunteer Recruitment

No interest expressed

ipdate
e
E;nov'e_'d te adopt the agenda; seconded by Sjuz'y

ad moved to adopt the minutes of the'Fe'b_'riU_a_ry-

Iff'oliow up with Steve Fabro re insurance. :

box today — collected $100,00. Don't anfic’ibate
ne cheque from CCC regarding chalet expansion
3 the next one. Alan reviewed the budget repor

lsmg update — Suzy:

é‘this- Monday; deck will be deconstructed 'Tue'sc
ntlnue and a few more grant apphcatmns are be
"oop re grant application. :

Suzy to find eut details of contractor contract.

can be a spot identified for parking a snowmob

or upper violet creek park —

- will take to land use and trail planning commlt

arate--attachr_nent}

: Pauline volunteered to look into getting-e@ [iele)

I\?I(:'Bride, Ed Bouma, Duncan, Alan Bzhen, Pa alin

e Waelti, Suzy Beckner;

28" hoard meeting;

much more income to be
donations in December.
t—attached.

ay. .
ing-submitted. Still

le.

3 the representative to request copy of past apphcat;on Duncan to

tea. for assistance.

dinator.




Additions:

Canoe creek golf course —

 Dave-approached by hew owners who are considering setting up__éc-ros,_; country trails in the
winter. Dave recommends that a board member approach them§ o dfscu$s what their thoughts

are. Dave willing to ta:]k to them.

Land use trail committee — g lz_low-Up_ items:

«  Brian May and David Bakker will be looking irito getting LIDAR fof rem
*  Minutes from the Majrch 13, 2017 Land Use and Trail Planning Cammi

Meeting adjourned 8:30

Minutes recorded by Lisa- Wh ajrry

ote.:ima'gin'g'.
teesattached,




‘Larch Hills Nordic Society ;

Comparative Income Statement | Actual to Date vs Budget
ﬁf‘ TL W2 Vi
i ~Attual Budget |
01/10/2016 to: 0141072016 to
1 10472017 30/09/201 7

REVENUE g §

: Page 1

Percent

General Revenue : _
Uncategorized Incomie -1,650.20
COBC Fees Celiagted 20,325.00 2 _ _
Chalet Donations 1,347.00 000.00 -73.08
Ctialet Rentals 1,880.00 | 1}000.00 88.00
Courses Clinics Meetings -55.60 0.00: 0.00
Jack Rabhit Fees & Donations 4,835.00 500.00. -12;09
Loppet Donaticn to Club 0.00 000.00 ~100.00
Members Misc Donations: -1,923.00 00000 -3.85
Merberships ' 84,631:00 | 60j000.00 7.72
M:scellanecus Income 2,807.63 ' 000.00 180.76
Timber sales : 15,890.16 0.00 0.00
Other Donations. 804:35 000.00 -69.78
Jr Race Team -5,000.00 50{]._00 200.00
Received on behalf of race team 8.435.00 ! 11,000.00 -23.32
Ski-Swap Income: 11,719.00 14,000:00. -16:28
Tracksetter Replacement Fund D... -2,668.00 P ( 155.80
Traif Fees’ o 23,206.79 . 151000.00. 54,71

Total General Revenue 163;456.13 i 146,000.00 11.86

000.00 -265.02.
000.00 -18.70
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Chalst Expansion Revenue i : _
Donations-Chalet Expansion 12,000.00: i 10,000.00. 20.00
Fundraising-DWTS Chalet 32,273.00 | 20,000.00. -81.37
Member Conations-Chalet Expa.... 13,000.00 . 10,000.00 30.00

Total Chalét Expanslon Revenue §7,273.00 . 40,000.00 43.18

TOTAL REVENUE 220,729.13 . 186,000.00 18.67
EXPENSE

Expenses : :
Uniategorized Expenses 73177 0.00 0.00
Professional Fees . 9683 i 4,500.00 -57.85
Hydro 1,642.05; L 2,500.00 -34.32
CCBC Fees Paid Out 20,194.00 i 22,000.00 -8.21.
Chalet Rental - Caretaker 912.50 500.00 82,50
Rental Expense- 0:00 i 1,000.00 -100.00
Courses, Clinics & Meetings ! 222.40 I 000 0.00
Amortization . 0.00 . 40,p00.00 -100.00
Gas & Oii 8,974.24. ' 10,000.00 -10.26-
‘Honorarioms 5,750.00  5500.00 4,55
insurance. | 9,281.00 | 6,500.00 4278
Jack Rabbit Expense 3,271.92 ! 5,000.00 -34.56
Jr Racing Team 0.00 '2,500.00 -100.00
Ra&M Buildings 1,043.30 L °2,500.00 -58.27
R&M Equipment 1,716.91 | 6,000.00 71.38
Miscelianeous Expense 2,183.37 2,500.00 -12.67
Office Expense 1,071.65 . 1,000.00 747
Safety Commiitee : 444.43 L 2,500.00 -82.22
Scholarships 2,000.00 . 2,000,00 0:00
Signs & Billboards 683.14 L 1,500:00 -54,46
Ski Swap 11,009.39 | 10;900.00 10,09
Snow Removal 2,400.00 L 3,500.00 -31.43
Trail Constriiction 24,005.00 . 000 0.00
“Tral Maintenance 1578.48 i 7,500.00 -78.95
Transfer Fees to Jr Team 10,900.00 ! 11,000.00 -0.91
Website 0,00 L 500.00 -100.00
Zone 4 Feas 3,319.00 | 3,500.00 -5.17
Unrecoverable GST 2,211.42 | 2,000.00 10.57
Total Expenses 175,642.50 T 156,000.00 -25.87
Printed On: 11/04/2017 L : .




) ' Page 2
_Larch Hills Nordic Society.
Comparative Income Statement - ?-\c_tual to Date vs Budget
Actual Budget

01/10/2016'tg 01/10/2016 to :
11/04/2017 30/09/2017 : Percent’

Chalet Expansion Expenses. ;
‘Misc Expenses - Chale Expansion 108.00 |1500.00 -78.20
Professional Fees - Chalet Exp 1,283.32 ! 10,000,00 -87.17
‘Fundraising Expenses, DWTS - .. 12,158.05 ! -10,000.00 21:58
Fundraising Expenses, thd - Cha... 0.00 1i:000.,00 -400.00
‘Advertising & Promotions - Chale... -801.83 ' 1,000,00 -19.82
Chalet Construction 22,500.00 0,00 - D.00
Unrecoverable GST Chalet 1,578,60 £,000.00 -58.43

Total Chalet Expansion Expen.... ' 38,430.80 2_7;_500'.;00_ 39.75

TOTAL EXPENSE 154,073,30 183,500.00 -16.04

NET INCOME 66,655.83 2-500500 2/566.23
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Land |

Date: March 13, 201]
Time; 7:00pm
Place: Okanagan Co

Attendance: Brian, K

Regrets: Debbie, Dave

* Meeting calle
* Additions or ¢
* New Bu‘siness@ - None

* Brian May, George Zori]
(Forsite) on March 7, 201[7

* We agreed that CSRD s
trails, facilities, etc). CSR
natural "home" for this d

* LHNS will provide upda1
CSRD as'needed. Animm

0f 2016 (GPS track, namel

round, section 57 informg

* CSRD is working ofi a wi
supporting base data. Th

* CSRD is willing ta share

supporting data is best ok

*We agreed that' LHNS sH

operations. We.should, foi

the club, Itis recomme‘nt

* CSRD will share the -ma;

take over the prdduction

Jse and Trail Planning Comn

Report on. GIS Mappmg Brian provided the followmg

Cor

H

Meeting Notes

fege
3|th George, Craig, Sue, David
e

d to order- by Craig at 7:02pm

:ihanges to the agenda - addition of Ro

,§Dav|d Bakker met with Suzanne Fardyce (CSRD

10u[d remain the primary caretaker of the Larch
D hias the mandate to house trails‘data for the re
3_16,

es to the trails data {e.g., new trails, correctlons
edlate need is to prowde data for the new trails

tlon)

=b based mapping service that will d;splay La reh
s may ke of use to the LHNS Trails and Land Use

the GIS data (trails, facilities, etc) for use by LHNS.
tamed directly from Data BC. !
ould look at increasing its mapping capablllties t
)r example, attain a non-profit copy of ESRI.GIS &
ed that David.Bakker {with support from Brlan §

pmg templates developed by Suzanne Fordyce
of 'standard” maps. !

1|'tt:ee.

i Beal's request

refa‘ort:

antj‘.i Cam-Brown

Hills GIS data (i.e.,
gion, s0'they are the

ne"fav trait names) to
deveIOped in the fall

‘use and, d;ff‘cultv, trackset vs, non- trackset wmter—only Vs year-

Hills trails as well as
Committee:;

I\;:’l'uch of the

0 suépp_cbrt-' its
oftware for use by
Aay) work.on this.

If desired, LHNS can

e Yd



* CSRD does not have acg
Salmon Arm. LHNS shoul
otherwise by paying for the contourtiles only.

* Forsite remains-open ag
capability and are quite p

The committes

to support its o
access to LH N'S mapplng information.

Actions:

Obtain ESRI a
(et required G
Talk to the City

Approach the |

ess to the Lidar data (contours or raw data) own
:I looK into attaining this data, hopeful[y by good

g-] pa_r__tner-for specialized map_p:in'g proj_ects.i They

o'fsitive about supporting our club.

agreed that LHNS should increase tts m
peratlons Snowshoers and Shuswap Ou

,cess Brian & David

IS data from CSRD-.and Data BC — Br[an
about obtaining Lidar data — Brian & Da
_HNS board for approval for these- actton

Additional related actions:

Updates on mz
LUPTC
The “You.are h

Review previg

Adenda
input-frgr
membet

Send data on the newly constructed trails to CSRD Bri

ed by the City of
will from the city, bt

h‘aé\ze:.signi_ficant GIS.
apﬁ)_ing capabilities

tddors! will have

& David
vid |
s — Craig

lan

:ps should be done annually and reported to CSRD -

ere maps need to be updated - L.UF?TC

ixs-'meeting input from Phil and Cl%nt

items 6 and 9 were also discussed i ln co

njunctton with the

m Phil & Clint. The commitiee agreed that Cllnt should be a

of the committee.

The Nem-Wmter Use Planning Document Wae dis

very defl
stateme
examplg:
used as
trails arg
the Sun‘

Th'e-clut
non-winf
has bee
in the re
sensifive:
accordir
motorizg

diled, comprehensive and complex:-docu
nts-in it that need to be revisited for futur
: there is a statement that snowshoe! {rails
summier trails, yet many parts of the exis
 being used for hiking and sometlmes bi
mer Use Map needs to be updated

b needs to decide how much Ieadershtp it
er use. The club has already established
I instrumental in addressing many of the
port for example the construction of! stile
pareas, doing maintenance and trail | impt
g to the use designated in‘the report (mc
=d) reporting trail damage to the apprOpr

2

,cuesed'. ltisa
ment. There are

e trail planning, for
5 are hot to be
ting snowshoe
king. In addition

wants to take for
leadership as it
recommendations.
s to protect
avements
torized vs non-
ate agency, efc.




Discussion of

=  Coffeys cilm
a return trail to provide a nice loap, with the pOSS!bIIH

* Aneasy sn

In the fu
can be ¢
trails an

stakehoiders need to be able to work together duy

process|
The gro
Committ
LHNS 13
current
Reino’s
the STA

Actions:

Check v
Update
Ask bo3g
winter u

Commupicate changes via STA e-news - ? |

summer use

» There are |=,sues on existing trails { steep .-_ar_eas,é rop
to dealt with ' !

reguired.

=xpected to increase -and user groups wil
i add some of their own devising. The ¢l

to ensure the needs of all stakehoiders &
ip discussed the possibility of the Ndn-w
ee being resurrected by the Shuswap Tr
king a lead in this process. The clubi alse
and upcoming changes (such as the | sum
Run) are communicated to all users.; it'w
e-news could be used for this purpose.

nth Dave and invite Clint to join the comn
Summer Use Map - ?
rd how much leadership the club is gomc
se-planning, development and maintenar

......

1b is being used regularly; it would be ag

=3 as well,

J}Mshoe route along the concept trail'é-fOr {

ture both the winter use and summer use of the Latch Hills

| want to use more
b and the other
ring the planning
are addressed.
nter use Advisory
ail Alliance and

) needs to.ensure
mer closure of

as suggested that

1|ttée - Craig

toftak'e_ in non-
ce; — Craig

|t|e:_:s
oo_d idea to make
y of it having a

23 é‘tc) that need

he Canine trail is

Discussion of showshoe trails was Tabled unitil input from Clint is available.

Next steps fon

The deve[opment of this trail was ranked second in: pno
maintenance ir ;

David _p_ro]_e_cted the area of the map where the cong
proposed (bety

ihe beginners trail

the strategic plan.

ept

3

ity after trail

beginners trail is

] yeen Hot Shot and Gullans Gulley) on the large screen so
all committee members could view it. The group discussed-

ed numerous




possible variat
track setting aj
trails. There ar
considered.

Action:

The proposed
LUPTC
The committee

Trail naming

There needs td
‘consistency an
names. Persor

Tentative _nam:
The Be4
Omega
The cutoffs wil

* Marmot
New Na
The trai
extensig
The new trail g
but this trail may
constructed. Pg

Thereis a new
Cedar Circuit.
name.

it was noted th
makes all the n

Acfion: The nat
Keith |
Cedar C

Ron Beal?s-_Reacju'est

Ron is looking 1or a volunteer to take over the: sttiﬁg_ of

1d away from existing trails (Ridge Run) g
e also snowshoe: traiis in this area whlch

rjoute will be walked by committee m

x be a protocol for naming trails, concern'
tal names will no longer be used.

=s for the new loop.trails are:

me required for Short Cut

kthe end of Ermine Frolic is currently kn

éns in the route to keep it easy, mtefest'l

emb

Ep[ans to. move forward with this-_'trail'énex

d confusion, as there are trails w;th the [

:st (the loop around the Animal tralls)

(upper loop on west side of Metford Roa:
all be named as Lanes:

Lane ( next to Jackrabbit Lane)

opposite the Chalet Loop could be cons
n of the Chalet Loop or be named as a L

y be changed somewhat when the new
=rmanent naming of this trail will be post

trall in the area of Cedar Circle that the S
Fhe comimitiee felt that this new trall neec
at the names need to be decided on sooz
ew signs in the spring, -

nes will be discussed at a General Meetl

H‘CUIt

4

vill talk to Phil Mackintyre-Paul about chg

ng, accessible for
and:future race

ne'ed to be

erséin-_the spring —

q yefa I

5 include
ame or similar

dered an

ane.

bW as “the Wiggle”
Beginners trail is
poned.

STA is calling
o[ a different

1 as Ron Beal

nging the name of

the “You are




Here” signs.

Action: This wj [fl bé brought up at the next General EMeetingEj and
forwarded to the new Volunteer Coordinator.. In the meantime a group of
LUTPC will help to take the signs down this spring. | :

Next Meeting
The next meet ng is scheduled for Monday April 24‘ 2017 at 7pm at the
College. | |

Adjournment

The meeting wés adjourned-at 9:10pm




